Variations register
Contract: [name and number]    Claimant: [your business name]    Updated: [date]
	Var no
	Rev
	Description
	Instruction / ref
	Submitted
	Approved
	Status
	Quoted $
	Approved $
	Claimed to date $

	V01
	A
	Example (made up): extra blocking to kitchen wall
	SI-004
	2026-10-02
	2026-10-09
	Approved
	1,850.00
	1,850.00
	1,850.00

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Keep one row per revision when a variation is re-priced, and keep the written approval with each one.
Free template from Black Creek Solutions (blackcreek.co.nz). Information, not legal advice. Check it against your contract before you use it.
